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Welcome!





How to MASTER the 
Phenomenal GAME of Business 

So You Can LIVE Your 
Phenomenal DREAM Life! 







Step 1: Create Your VISION! 



Step 2: Assess Your Business 



Step 3: Change the Game 



Step 4: Know the Score!





Step 5: Create Your Vison (MVP) 















“Vision + Vision = Division” 

“If you have two people in your organization 
that have two different visions, agendas 
develop and sooner or later there will be 

division”



Step 5: Create Your Vison (MVP) 



Vision

Mission – What we do  
Values – Who we are 
Purpose – Why we do what we do 



Mission 

• The mission is what your team does every day 
• The mission is the strategy to reach the vision
• The mission guides every decision 
• The mission establishes your desired culture 



Our Mission 

“To help small business owners 
STOP Being a SLAVE to their business”



Our Mission 

“To provide the most outstanding service experience ever”









Values  

• Values are standards you live by  
• Values define who you are 
• Values are how you act 
• Values support the mission 
• Values define your actual culture 



Our Company Values 

1. Reputation = You can be trusted 
2. Experience = You know what you are doing
3. Training = You are on the cutting edge 
4. Systems – You will be effective and efficient 
5. Guarantee – You’ll be there if I need you



Our Company Values 

1. Reputation = You can be trusted 
2. Experience = You know what you are doing
3. Training = You are on the cutting edge 
4. Systems – You will be effective and efficient 
5. Growth – You will help me grow 



Purpose  

• WHY you do what you do
• How does it make a difference? 
• What is the void your marketplace would experience if you weren’t 

there? 
• This is the motivation and inspiration 



Our Purpose  

“To help small business owners 
Live In Freedom Everyday”



Our Purpose  

“To protect our clients from unscrupulous service companies”













Inner Circle Coaching


